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 i. Please attempt all questions. Both questions carry equal marks.  
ii. Do not write unnecessary details, it will be considered as negative point. 
iii. Mobile phones, laptops, calculators, digital diaries and other electronic 

devices are not permitted in the examination hall 
 

* * * * 
 
 

Question 1: Discuss under which circumstances an organization should adopt a 
project management methodology. 
 
 
Question 2: Can a functional organization’s culture effect the success rate of the 
projects that it undertakes? Discuss.  

 
 
 
 
 

 
 

Remember: Quality takes precedence over quantity! 
 

Good Luck! 
 

 


